
 

Six Steps to Business Growth 

1: Business Warrant of Fitness  
Your business health check ... 
 
There's a lot of working parts in a business that need to be looked after, and it has the po-
tential to move very fast or crash with a moments notice if you're not paying attention.  

 

2:  Business Discovery 

Reporting on the analysis ... 
 
Our report is designed to discover opportunities to better the efficiency and effectiveness of 
your business and will allow you to start formulating some strategies to diminish any areas 
of weakness and boost the things you are currently doing well.  

 

3: Your Grand Design  
Developing the strategy for your business plan. 
 
This is a vital step in the "roadmap" to help you get from where you currently are, to where 
you really want to be! 
 

4:  Putting it together 

Writing your business plan (we provide the template and assistance) 
 
Now you know where you're headed, you've sorted out what road you're going to take to 
get there... it's time to write it all down!  

 

5:  Track and Measure  
Our KPI monitoring solutions can help you stay on "course" so you can measure the growth 
in your business.  

 

6 : Branching Out  
We can provide as little or as much on-going assistance as you require with one on one 
coaching and business mentoring.  

 

Do you want more growth from your business? Call us today on 07 838 0119 
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